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BOARD OF REGENTS STATE OF IOWA

Action Plan - September 1988

- Key Result Area 1.0.0.0. Become the best public education enterprise in the United States.

Objective 1.1.0.0 Improve the quality of existing and newly created educational programé.

Strategy 1.1.1.0 Strengthen undergraduate education at each Regent university and
educational programs of the special schools. '

Strategy 1.1.2.0 Strengthen the quality of graduate and professional education at Regent
institutions within the unique mission of each institution.

Strategy 1.1.3.0 Include meritorious teaching in reward structure relating to salary
increases, promotions, tenure and profess_ional development leaves. :

" Strategy 1.1.4.0 Strengthen research, creative work and.service by the Regent
institutions. . '

Objective 1.2.0.0 Obtain and maintain annual budgets sufficient to support Regeht and
institutional strategic plans and initiatives. '

Strategy 1.2.1.0 Assure the funding base is diverse and consistent with the Board's
aspirations for institutional excellence. '

Strategy 1.2.2.0 Continue flexibility of the Board and institutions to utilize funds to
maintain and achieve competitiveness. :

Key Result Area 2.0.0.0 Provide access to educationat, research and service opportunities within
the missions of the Regenis institutions.

Objective 2.1.0.0 Annually assess educational opporiunities, tuition policy and financial aid policy
to identify and eliminate impediments 10 access and retention at Regent institutions. '

Strategy 2.1.1.0 Analyze and, where appropriate, make recommendations to increase
access and retention at Regent institutions. '

Strategy 2.1.2.0 Increase access to Regent institutions through marketing strategies for
each institution. :

Objective 2.2.0.0 Evaluate annually, and where appropriate, make recommendations to meet
relevant educational and service needs of the state. g

Strategy 2.2.1.0 Conduct targeted needs assessment in specific program areas and offer
s - educational opportunities. '

Strategy 2.2.2.0° Recognize the need of all lowans for access to services provided by _
Regent institutions including health care services, extension and services provided by the
special schools. : '
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Key Result Area 3.0.0.0 Establish pdiicies to encourage continucus improvement of the climate
for diversity and ensure equal educational and employment opportunities.

Objective 3.1.0.0 Realffirm or revise Board policy to endure continuous improvement of the
climate for diversity and ensure equal educational and employment opportunities.

Strategy 3.1.1.0 Perform annual review of the climate for diversity and the issue of
educational and empioyment opportunity.

Strategy 3.1.2.0 Develop and review governance processes and reports for impact on
equal opportunity.

Key Result Area 4.0.0.0 Meet the objectives of the Board and institutional strategic plans and
provide effective stewardship of the institutions' state, federal, and private resources.

Objective 4.1.0.0 Annual review and approve institutional strategic plans for cons:stency with
Regent strategic plan in support of Regent-wide and institutional initiatives.

Strategy 4.1.1.0. Annually review and approve lnstltutaonal resource allocations and
reallocations, consistent with and supportive of the Board and institutional strategic plans,

Strategy 4.1.2.0 Annually examine outcomes of strategic plan initiatives and resource
investment to verify the level of achievement of strategac plans.

‘Objective 4.2.0.0 Improve the operational effectiveness and efficiency of the institution.

Strategy 4.2.1.0 Establish an ongoing program and plan to improve operational
eff:c:ency and effectiveness.

Objective 4.3.0.0 Maintain and acquire physical facilities and equipment to meet stewardship
responsibilities and changing institutional needs resulting from annual goal-setting and
monitoring. _ , -

Strafegy 4.3.1.0 Adopt standards for preserving usefuiness of facilitiés.

Strategy 4.3.2.0 Review annual budgets for adequacy in meeting operation and
maintenance standards,

Strategy 4.3.3.0 Seek additional funds to preserve and expand facilities and equipment.

Objective 4.4.0.0 Strengthen pubiic understanding and confidence in the Board of Regents, its
governance authority, and the programs and services of the institutions under its jurisdiction by
measurable indicators of legislative outcomes and public support to be annually reported to the
Board.

Strategy 4.4.1.0 Implement an annual comprehens:ve communications program with
elected officials and the residents ¢f lowa.

Strategy 4.4.2.0 Increase c00peratlon and collaboration among the Regent institutions
and with other educational agencies, including commumty colleges and independent
colleges and universities.
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University of lowa
Strategic Plan Goals and Objectives W
[Targeted and Progress Indicators] '
As Related to the Board of Regents Action Steps
(December 6, 1999)
Institutional _ - L RN ;.‘ Regent S
Indicators/Benchmarks Descrlptlon ~ActionStep © . .
Goal 1; Comprehenswe Strenqth in Underqraduate Proqrams,
1.1 Percentage of students graduating in four, fwe six years = o 3.1;_2-3 o B
1.2 Number of national merit scholars and high school valedactonans in 3 R
the freshman class. : A8
1.3 Participation by undergraduates in scholarshlp/creative actMty and . B e
individual development programs. - : s nfac ol

; 1.4 Percentage, by discipline of undergraduate credit hours taught by . L B
: tenured and tenure-track faculty. . ' IS 5 T8 1 IESCE R
1.5 General assignment classrooms W|th access to computers and ' o
muitimedia presentation equipment. ‘ S 1114,11.24
j 1.6 Reputational rankings;-national surveys. ' 1.1.1.3; 1.1.2.2
1.7 Student rankings of perceived quality of instruction. 1.1.13

1.8 Placement rates. 1.1.25

Goal 2: Premier Graduate and Professional Programs in a Significant Number bf Are‘as.}‘ ;

21  Quality of entering students; program competitiveness. AU 1126 o

2.2 Time to completion of graduate degree programs. . - S lnda s

2.3 National Research Council ratings by discipline. . : o 13 '

2.4 Performance on professional quaI1fy|ng/hcensmg/cert]flcatlon exams o2s

Goal3: A Faculty of National and lnternatlonal Dlstmctlon_' L
3.1 Number of facuity elected to national scholarfy academies. . R 1123 "

3.2 - Number of faculty receiving external recognition for teaching exceilence 1.1.2.3; 1.1.3. 2 -
3.3 Annual number of faculty receiving Fulbright, senior Forgarty, and :
other international awards. _ B 1.1 .2.3; 1.1.3.1

Goal 4 Distinquished Research and Schotarshlg

4.1 Amount of external funding for sponsored programs, . 1.1.4.2; 1215

4.2 Number of faculty publications and citations of publications. . .. : _ 1.1.4.1 .
4.3 Number of intellectual property disclosures by faculty members. 144

4.4 Library rankings. _ ‘ _ ‘ _ na .

Goal 5;:_A Culturally Diverse and Inciusi've Uhiversity Community .

5.1 Retention statistics for underrepresented students, faculty, and staff. - 2.1.1.1; 2.1.1.2;
_ _ : _ and 3.1.2.4
5.2 Reports on satisfaction surveys from selected constituencies. - 21.21;441.2

5.3 Number of students served by Support Service Programs and _
~ Student Disability Services. : 4424

s
i
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University of lowa {continued)
‘Goal 6: Strong Ties Between the University and External Constituencies
6.1 Annual private support reported by Ul Foundation. o 1.2.1.4
8.2 Non-degree-seeking enroliments in on- and off -campus . _
educational settings. ' 1.1.4.3;2.2.1.3
8.3 Off-campus cultural programming via the fowa Communications Network. ~  2.2.1.3
6.4 Annual patient visits to Ul health sciences centers. _ B 1.1.4.3
6.5 Mean monthly news citations of Ul activities. nfa
6.6 Reports on satistaction surveys among lowans, both alurmnni and nonalumni. 2122

and 2.2.2.7;4.4.1.3

6.7 Annual attendance at a specified set of cuitural, scholarly, and athletic events. 2.2.2.6
6.8 Number of faculty/staff appointments to state/national/international :

service panels. . 1.1.4.3

Goal 7: A quh Qua!:tv Academic and Workmq Envrronment

7.1 Annual campus safety statistics, compared to national averages. n/a
7.2 Annual building renewal statistics. 1.2.16; 4.3.1.1
7.3 Annual faculty/staff development opportunmes ' : 1.1.3.2
7.4 Satisfaction surveys among faculty, staff, students, patients, vnsnors 2227

75 Annual reports of the Office of the Ombudsperson and Office of
Affirmative Action. 2.2.2.7

ol
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lowa State University
Strategic Plan Goals and Objectives*
{*Benchmark numbering done by Board Office]
i . As Related to the Board of Regents Action Steps
' {December 6, 1999)
Institutional C o " Regent
Indicators/Benchmarks Description ~_Action Step .
~ Goal 1: Strengthen Undergraduate Teaching, Progréms, and Services -

1.1 Undergraduate retention rate. 3.1.2.3

1.2 Undergraduate graduation rate. -3.1.2.3

1.3 Enroliment. 21141

1.4 Percentage of introductory courses taught by senior faculty. 1.1.1.1

1.5 Percentage of senior faculty teaching at least one undergraduate course yearly, 1.1.1.1

1.6 = Placement of graduates after one year. . 1.1.25

1.7 Faculty and staff participation in educatlonal development programs. 1.1.3.2

2.1
2.2

2.3
2.4

3.1
3.2

3.3
3.4

4.1

4.2
43

4.4

4.5

Goal 2: Strengthen Graduate, Proféssiohal and Research Programs

- Percentage of tenure-tract faculty havmg at least one scholarly work/creatlve work

exhibited or performed during the last three years. ©1.1.44
Percentage of faculty as principal or co- pnncnpai mvest:gators 1.1.4.2
Sponsored funding per faculty member. 1.1.4.2
Graduate student retention and graduation rates. SA2.5
Goal 3: Strengthen Extension and Outreach Efforts
Faculty involvement in traditional and non-traditional outreach activities. = 1.1.4.3
Enrollment in credit and non-credit courses offered through extended and
“eontinuing education. - 1.1.43
Total extension clients served, evaluations received, and client satisfaction. 1.1.4.3
Programs initiated with community colleges. ' 2122
Goal 4: Sustain and Enhance an Intellectually Stimulating Environment
and a Supportive University Community
Percentage of students, tenured and tenure-track faculty, and staff from
underrepresented groups. ' 3.1.23
Percentage of women students, tenured, and tenure-track facuity and staff. 3.1.1.2
Percentage of students enrolled in courses dea[:ng with internationalization '
or diversity. 3.1.24
Rank (%) among Carnegie Research | Universities with largest number of
students studying abroad. 3.1.2.3

"Faculty and staff participation in programs to improve organizational quality. 4213
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'lowa State University (continued}
Goal 5: Establish International Leadership in the Integration
and Effective Use of Information Technology and Computation Services
5.1 Percentage of course sections in which computers are used as integral. 1.11.4
5.2 Percentage of faculty who use computers. 1.1.1.4
5.3 Faculty; staff, and student use of integrated technologies. 1.1.1.4
Goal 6:_Strengthen Initiatives to Stimulate Economic Development

6.1  Number of new technologies licensed. : 1.1.4.1
6.2 Number of licenses generating revenues and total revenues. * 1.1.41
6.3  Faculty and staff leadership and part;cupatlon in '

community/economic development ' _ _' ' 1.1.4.2,;1.1.4.3.
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University of Northern lowa
Strategic Plan Goals and Objectives
As Related to the Board of Regents Action Steps
: {December 6, 1999)
institutional : _ Regent
Indicators/Benchmarks Description __Action Step .
Goal 1: Intellectual Vitality
Strateqy:
1.1 . Provide currlcula and related learning actnvntles that generate
: intellectual vitality in ail University offerings. oo 1.1.1.3; 1.1 21 4.2.1, 1
1.2 Sustain and reward teaching and scholarship. . 113 111 41
1.3 Extend University expertise to serve the needs of iowa and
beyond . T B 1 4 3
Goal 2: Communit\z
Strateqy: . ,
S 241 Promote a sense of identity and culture of collegiality, -
- professionalism, and mutual respect. 3141
2.2 _ Create and nurfure a diverse community within the Un:versxty ' 3.1.24
2.3 : Improve University governance and decision making. : 41.21;421.3
24 Ensure that all members of the UNI community have the = .- .n/a
opportunity to enhance their well- bemg S o
Goal 3: Resources
Strategy: : B ST ST D e
3.1 Enhance the quality and productivity of UNI facuity and staff. -~ - 1 3. 2
3.2 Optimize the acquisition and utilization of University resources. 2. 2 2.4; 4 141 ¢
3.3 Provide a physical environment which supports the actlwtles L 431154320
of the University (buitding repair budget). R
3.4 - Ensure that useful information is easniy accessible, accurate, - S 4146
and widely shared. ‘
Goal 4;_External Relations
Strateqy: :
4.1  Create a coordinated, comprehensive, and consistent
" communications effort that enhances the awareness image of :
_ the University. 1.2.1.8
4.2 -~ Pursue and strengthen mutually beneficial relatlonshlps with , L
external constituencies. o 44140
4.3 Focus on the value of a UNI education in building a compelling '

case for public and private support. L 1.211;4.443
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lowa School for the Deaf
Strategic Plan Goals and Objective
[Key Result Areas and Benchmarks]
As Related to the Board of Regents Action Steps
{December 6, 1999)
Institutional : : : : Regent
Indicators/Benchmarks Description : Action Step

i T R ey
B

1.6

1.6.

: 21
2.2

2.3

- 341
3.2
3.3

4.1
4.2
4.3
4.4
45

KRA 1: Qualitv Teaching, Pupil Personnel and Administrative Services

Meritorious teaching will be recognized each year ' 1.1.3.2
Staff Development opportunities will be provided to all staff annually 1.1.3.2
Quality Teaching will be fostered by providing or reallocating resources. 1.1.1.4; 1.1.1.7
The Student Life Program will have opportunities o

for family-based education. ' - 1143

All staff will develop and enhance communication skills commensurate

with their job responsibility fevel. ' 1124
Aftract, develop and retain facuity, administrators, and staff high in quality

and diverse in gender, race, ethnicity, and nationality. : 3.1.1.1;3.1.2.3
All educational and student life staff with be encouraged 1o participate

in continuing education opportunities. ‘ n/a

KRA 2: Strengthen and Expand Creative and innovative Programming

ldentify unmet needs for deaf and hard of hearing students. : 21141
Cbtain requisite funding for libraries, instructional technology, and

Vocational educational equipment. . . 1.2 2.1; 41.1.6
Student evaluation procedures will be enhanced and higher achlevement/

outcomes will be expected. : 117

KRA 3: Maint_enance for Facilities, Equipment, and Operating Budgets

Deterred maintenance list will be updated annually. 4.3.1.1, 4;3.2.3; 4.3.2.1

Facility heaith hazards will be addressed. . . 4313
- Update the various replacement plans annually. ' 1.2.1.6

KBA 4: Flexibility, Efficiency, Cooperation, and Accountability

internal review cycle of selected operations will be continued. 22286
ISD Employee Handhook will be reviewed annually. _ , 4.1.2.1
Staffing patterns of ISD will he finalized annually. B 41.21
Participate in inter-institutional endeavors of the Board of Regents. 4414

Participate in statewide initiatives with other state agencies. _ 4.423;4424
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lowa Braille and Sight Saving School
Strategic Plan Goals and Objectives
[Initiatives and Strategies]
As Related to the Board of Regents Action Steps
(December 6, 1999) '

Institutional o ‘ ' . Regent . -
Indicators/Benchmarks Description » - ActionStep ..

1.1_Focusing Services

'Focus the Residential Option. | 22 2. 6 2.1 23,211, A

1.1.1 e
1.1.2 Target Summer Programs. . S RA
1.1.3 Provide Parent and Professional Development. P 1 1 3 2
1.1.4 Develop Comprehensive Services to _ ‘ RS

“Students throughout lowa. o 2.2, 2 7 4. 4 2 1 4 4 2.4:

1.2 Outcomes Accreditation
1.2.1 Continue to seek Outcomes Accreditation. o 424 )
1.3 Targeting Technology :

131 Student Access to Technology. 1.i‘,1—.4 B
1.3.2 Learning and Curriculum -- |IEPs (MGT#1 0) 1.1.1.7:.
1.3.3 Training and Development. 1.1.2:4
1.3.4 - Create a Computer Laboratory for Students. 11.2.4:
1.3.5 ~ Managing Software. ‘ _ 1.1.1.4

| 2.1 Improving Climate for Diversity and EEQ
2.1.1 Review Policies. S R SR
21.2 Modify and Implement Policies/procedures. ' -31.271;3123
213 ' Support and Encourage Diversity. - . R o 3324

3.1 Obtain_and Maintain Annual Budgets .

3.1.1 ‘ Use of Financial Resources. o ' -1 21 1

3.1.2 Seek Financial Support. S 4111 41.1.61.2.1.6;1.221

L
i
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